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RATIONALE 


The importance of consumer contact is critical to a sales 
organization. Philip Morris has always felt that the best 
way to acquaint smokers with the excellent quality and 
taste of its cigarette products is to give the smoker the 
opportunity to try them. 

A Sampling Program offers that opportunity. The Program 
also gives excellent exposure to our brands and provides 
direct feedback on our product's acceptance. Our concern 
for consumer satisfaction has helped make Philip Morris 
the growth leader of the industry and has contributed to 
the development and success of our brands. 

The launching of a brand, whether it be a new brand, a 
brand extension, or a name change, is a major undertaking. 
Complex timetables coordinate the many events and activities 
which go into making the launch successful. The brand 
must be in our distributors' warehouses and available in 
the retail outlets. The brand is advertised in many 
media forms — newspapers, magazines, billboards, point- 
of-sale advertising materials, etc. 

The Denver and the Syracuse trading areas have been 
selected for a Parliament Lights test. Of course. 

Parliament Lights is not a brand extension but only a 
name change. The test is to determine if such a change 
will strengthen Parliament's position in the rapidly 
growing low tar segment of the market. 

The retail effort has been supported with P.O.S. materials 
designed specifically for this program and a massive 
pickup of the regular named product. Our campaign 
slogan, "We Changed Our Name . . . That's All" is catchy. 

I received favorable reactions when questioning Parliament 
smokers as well as new consumers regarding the name change 
from Parliament to Parliament Lights. 

I feel at this time a second effort would establish 
Parliament Lights firmly in the market place. In this 
regard, I have developed the following Sampling Program: 


Source: https://www.industrydocuments.ucsf.edu/docs/mpwn0004 


2044299037 



PROGRAM DETAILS 
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PROGRAM DATES 


. February 1 through April 12, 1979- 
. Any eight weeks within this ten week period. 

. The ten week format allows for inclement weather. 


SAMPLERS 


. A total of three samplers working twenty hours 
per week. 


MATERIALS 


. Materials and samples to be shipped to each 
Division's P.O.S. mailing address. 

. Sampling materials to be shipped the week of 
January 22. 


. Division Managers will receive the following 
materials: 


ITEM 


Sampler's Manual 

Sampler's Badge And 
Holder 

Sampler Button ("We 

Changed Our Name . . . 
That’s All”) 

Daily Work Record 

Auxiliary Expense Report And 
Time Sheet 


QUANTITY 

1 

2 


2 

2 pads 


1 pad 


. Sampler bags will be used from the Benson & Hedges 
100's Lights Sampling Program. 
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SAMPLE SHIPMENTS 


. Samples to be shipped to current P.O.S. address. 

. Sample 4's to be used for 85mm and 100mm. 

. Each sampler will receive 30 2M cases of cigarettes 
divided into two shipments as follows: 

January 29, 1979 February 26, 1979 

85mm 10 10 

100mm 5 5 

. Each case contains 500 sample packs. 


SAMPLER’S COVERAGE 


. Samplers will be supplied with a sufficient amount 
of samples to sample at a rate of 93 samples per 
hour. 

. Both quality and mass sampling are to be done. 

. Personalized (quality) sampling at the rate 
of 60 per hour. 

. Mass sampling at approximately 93 samples 
per hour. 

. Site and selection to be predetermined and coordinated 
with the samplers by Division Managers, 


SALARY PAYMENTS 


. Samplers will be paid $3.50 per hour. 

. Automobile mileage to be reimbursed at a rate of 
15<? per mile. All car repairs are to be the 
responsibility of the employee. 

. Tolls, etc. will be reimbursed with accompanying 
receipts. 

. The Auxiliary Expense Report And Time Sheet 
is to be completed each Thursday (refer to 
Sampling Manual). 
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RESIGNATION/TERMINATION 


. In those cases where a sampler resigns or is 
terminated prior to the completion, a new 
sampler should be hired providing time is 
available. 


REFERENCE 


. Refer to the Manager's Sampling Manual 
regarding specific procedures not covered 
in the outline. 

. Any further questions should be directed to 
the Section Sales Manager. 
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PARLIAMENT LIGHTS 


SAMPLING PROGRAM 
COST RATIONALE 
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SAMPLERS 


Number of samplers 3 

Salary per hour $3.50 

Number of hours 

worked per week 20 

Number of weeks 

worked 8 

TOTAL COST. $1,680.00 

SAMPLES 

30 cases @ $50 per case $1,500.00 
(computed at 10$ per sample pack) 

TOTAL COST. $1,500.00 

MATERIALS 


Manuals(printing) $25.00 

Badge and holder 3.00 

Button 9.00 

Daily Work Record on hand 

Time Sheet on hand 

TOTAL COST.$ 37.00 


TOTAL ESTIMATED COST OF PARLIAMENT LIGHTS SAMPLING PROGRAM 


Samplers 
Samples 
Materials 
TOTAL COST 


$1,680.00 

1,500.00 

37.00 

$3,217.00 


fO 
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SUMMARY 


With the ever growing need to reach consumers and to help 
coordinate our advertising campaign, I feel the Philip 
Morris Sampling Program to be one of the best vehicles 
to reach thousands of consumers. 

It is apparent that the philosophy Philip Morris has 
developed over the yearswith merchandising programs, 
P.O.S., and advertising has enabled brands such as 
Marlboro, Benson & Hedges, and Merit to gain firm 
footholds in a rapidly changing industry. 

Parliament, while not at its highest level, is another 
one of the brand families which is a sleeping giant. 

With extra effort by the sales force and special 
programs. Parliament will develop to its potential. 

The cost of materials and personnel play an ever 
increasing role in today’s business world. The esti¬ 
mated cost factors previously outlined would, I’m sure, 
be reduced if all materials were supplied through our 
normal sources. 


Source: https://www.industrydocuments.ucsf.edu/docs/mpwn0004 


2044299045 



